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What we did and what we learned
through our original study efforts

What we studied further
in order to conceive executable, coordinated plans

What we are recommending
including project scopes and phasing, and other actions

Process & Recommendations



What We Did & 

What We Learned
Original Fit & Feasibility Study Process & Findings
March 2022



SITE SELECTION

2019



Site Selection



Site Selection



Survey | No easements, property line, major underground 

utilities or other issues discovered. Site all one parcel. Zoned

P – Parkland, will require rezoning.

Haz Mat | No contamination discovered that is expected to 

require soil disposal as hazardous waste. Only low-level lead-

based paint is present – GC permitted to remove, no special 

hazardous abatement required.

Geotechnical | Some uncontrolled fill that will require attentive 

structural design; additional testing may minimize cost impact.

Site Due Diligence



• Right Project, Right Price

• Financial Capacity & Best Value

• Functional Needs Today + Smart Room for Growth

• Leverage Comprehensive, Detailed Estimating

Guiding Principles



CONSULTANT SELECTION



City of Columbus Police Sub-Station

Bexley Police Station

Marysville Police Headquarters

Dublin Department of Justice

Norwich Township Municipal Building

Marysville Municipal Building

New Albany Council Chambers 

Newark Fire Station

Columbus Fire Station #16

Columbus Fire Station #35

Benchmark Tours



Detailed Programs



41,300 SF per Concept Layout
95 Parking Spaces 

Preliminary Program SF



“GOODBAR” “ANGLED TEE” “TRIAD”

Site Layout Concepts



TRIAD

Department Adjacencies



Technical Narratives



IMPLEMENTATION PLAN



• Wallace Gardens Along GV Ave: not preferred per Community Plan

• Buck Park: no room without compromising other functions

• Acquire New Property Along Goodale: availability & tax base impact

• Renting for an Indeterminate Period: need long-term solution

• Top of Hill / 1016 GVAve: existing functions must be relocated first

• McKinley Field Shelter House Site: CHOSEN STRATEGY

Parks & Rec Relocation



2007 
Parks 

Master 
Plan

McKinley Shelter Site



McKinley Shelter Site

Ready for Investment



Underutilized Spaces

McKinley Shelter Site



Integrated Park Setting

McKinley Shelter Site



Initial Scale Fit Plan



Wyman Woods Expansion

1.5 acres to be added to 
Wyman Woods Park



Detailed Estimates



Market conditions have driven construction costs higher by 30% over the past year.

Year over year escalation projections are further impacting anticipated costs due to ongoing high inflation.

Construction experts are predicting a leveling off in 2023, but no anticipated return to previous prices.

Estimated Project Costs

Fire/EMS, Police, and Administrative Services Facility $34.3M

New “Grandview Center” at McKinley Field Park $4M

Address Site at 1016 Grandview Avenue $1M

Total Estimated Costs $39.3M

Estimated Project Costs



Market conditions have driven construction costs higher by 30% over the past year.

Year over year escalation projections are further impacting anticipated costs due to ongoing high inflation.

Construction experts are predicting a leveling off in 2023, but no anticipated return to previous prices.

Estimated Project Costs Budget Capacity

Fire/EMS, Police, and Administrative Services Facility $34.3M $27M - $30M

New “Grandview Center” at McKinley Field Park $4M $3M - $4M

Address Site at 1016 Grandview Avenue $1M Up to $1M

Total Estimated Costs vs. Budget Capacity $39.3M $31M - $35M

OVER BUDGET OF ($4.3M to $8.3M)

Financial Capacity



What We 

Studied Further
Extension of EM / Mull & Weithman Contract to Evaluate Scope & Budget Alignment Strategies
May - July 2022
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Fire/EMS, Police, and Municipal Services Facility

• Critical Program and Financial Capacity Alignment
Prioritization of needs today combined with flexibility for the future

• Alternative Solutions
1 – Existing Building and Site Renovation/Addition Potential
2 – Simplified Geometry, Fit & Finish Concept for Grandview/Goodale Site

• Revised Cost Projections
Based on “Goodbar” Scheme from original study that was refined and re-estimated

Further Study | Activities

1



07.18.2022  Council Presentation

Supportive Projects

• New “Grandview Center” at McKinley Field Park
Space needs, adjacency diagram and location/site concept

• “Top of the Hill” Wyman Woods Park Expansion
Returning this exceptional land to the community, with future uses to be
collaboratively developed through a Parks & Recreation Master Planning Process

• Mixed-Use Corridor: Goodale West Area Planning
Co-creating a vision of the future for the adjacent area with the community

Further Study | Activities

2

3

4
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A/E DESIGN TEAM:

Scott Erdy, FAIA – Erdy McHenry Architecture

Bradley J. Mull, CSI, CCS, - Mull & Weithman Architects, Inc. (Fire & Police Design)

Colin Todd, PE, LEED AP, CEM – AEC (MEP Engineering)

Chris Fleming, PE, LEED AP – Korda (Civil and Structural Engineering)

Tim Schmalenberger, FASLA – MKSK (Landscape Architecture)

Don Anderson - Elford (Cost Estimating and Logistics)

Planning Team

1
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STUDY SCOPE:

What is the minimum advisable program?

Would reusing the existing building and site be advisable?

Existing Facility Reuse Evaluation

Existing Site Fit and Feasibility Evaluation

What is the right project at the right investment level for the City of Grandview Heights?

Revised Proposed Program Fit and Feasibility Recommendations

1



© Erdy McHenry Architecture  7/19/2022 12:19 PM p.32

32

STUDY SCOPE:

What is the minimum advisable program?

Would reusing the existing building and site be advisable?

Existing Facility Reuse Evaluation

Existing Site Fit and Feasibility Evaluation

What is the right project at the right investment level for the City of Grandview Heights?

Revised Proposed Program Fit and Feasibility Recommendations

1
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FINAL PROGRAM ADJUSTMENTS 1
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FINAL PROGRAM ADJUSTMENTS

• Police, Fire and Public Safety 

Growth account for 87% of 

program growth

Existing Facilities: 19,540 SF

Planned Facility: 34,400 SF

77% Growth Needed

1



© Erdy McHenry Architecture  7/19/2022 12:19 PM p.35

35

EXISTING NSF VS CONCEPT NSF
POLICE DEPARTMENT

SHARED FITNESS

FIRE/EMS DEPARTMENT

MUNICIPAL SERVICES

9,835 

NSF

6,799 

NSF

6,245 

NSF

2,300

NSF

5,980 

NSF

4,259 

NSF

2,430 

NSF

1,297 

NSF

PROPOSED

EXISTING

PROPOSED

EXISTING

PROPOSED

EXISTING

PROPOSED

EXISTING +87%

+171%

+40%

+45%

1
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STUDY SCOPE:

What is the minimum advisable program?

Would reusing the existing building and site be advisable?

Existing Facility Reuse Evaluation

Existing Site Fit and Feasibility Evaluation

What is the right project at the right investment level for the City of Grandview Heights?

Revised Proposed Program Fit and Feasibility Recommendations

1
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EXISTING PROGRAM AREAS

1016 GRANDVIEW AVENUE 1525 GOODALE BLVD

1
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FIRE/EMS

BENCHMARK APPARATUS BAY

Inadequate space for 
maneuvering, storage, vehicle 
maintenance and training.

Inadequate vehicle exhaust and 
fire carcinogen management 

components.

EXISTING FACILITY DEFICIENCIES

MARYSVILLE

1
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FIRE/EMS

BENCHMARK KITCHEN / DINING

Undersized for staffing needs

Residential appliances 
inappropriate for commercial use

Inadequate storage for multiple 
shifts of firefighters/paramedics

EXISTING FACILITY DEFICIENCIES

Columbus Firehouse 16

1
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FIRE/EMS

BENCHMARK DORMITORYEXISTING FACILITY DEFICIENCIES

Inadequate separation of individual 
sleeping quarters

Lack of individual study area

Lack of safety features, including 
sprinklers and separate lighting 
controls.

Granville Station 

1
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FIRE / EMS OPERATIONS: EXISTING BUILDING DEFICIENCIES LIST

• Unsafe site circulation conditions. Apparatus circulation mixed with other vehicles.

• Apparatus bay doors undersized for modern apparatus. 14’x14’ industry standard.

• Small bay spaces with little room for accessing equipment and washing & decontaminating apparatus & equipment.

• Improper ventilation within apparatus bays / no vehicle exhaust extraction system.

• Tools, equipment, and gear stored in contaminated “Hot Zones.”

• Lack of good zone design separations and transitions due to age of facility.

• Many typical apparatus support spaces do not exist due to lack of available space.

• Lack of proper Turnout / Bunker Gear storage room.

• Inadequate decontamination area / lack of personal decontamination sequence spaces.

• No dedicated training room or hands-on training area typically found within fire apparatus bays.

• No dedicated, secured EMS supply / storage room.

• Insufficient storage space for public education materials, training supplies, and CPR equipment.

• Undersized dormitory lacking adequate storage space, privacy, lighting, study space, etc.

• Inadequate gender equality accommodations.

• Existing building fire protection, plumbing and mechanical systems are sub-standard with potential upgrades 

challenged by small apparatus bay, convoluted configuration of layout, and age of building.

1
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POLICE

BENCHMARK SQUAD ROOMEXISTING FACILITY DEFICIENCIES

Inadequate workspaces

No classroom style training

No break room

Norwich Township, Ohio

1



© Erdy McHenry Architecture  7/19/2022 12:19 PM p.43

43

POLICE

BENCHMARK DEFENSE TACTICSEXISTING FACILITY DEFICIENCIES

No space for defensive tactics 
or scenario-based training

Small locker rooms with poor 
ventilation

Norwich Township, Ohio

1
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POLICE

BENCHMARK DISPATCHEXISTING FACILITY DEFICIENCIES

No building security vestibule 
enclosure / safe room

Inadequate security barriers / 
separation from public

Dispatch is undersized without 
necessary storage

Marysville Police HQ

1
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POLICE DEPARTMENT OPERATIONS: EXISTING BUILDING DEFICIENCIES LIST

• Inadequate security barriers / separation of public / police vehicle circulation

• Lack of internal circulation separation between defendants and other building users

• Shared toilet facilities among staff, detainees and public

• Inadequate acoustical separation between interview room and adjacent spaces

• No attorney / client conference spaces

• Lack of adequate armory and armory storage space

• Lack of adequate file storage space

• Lack of adequate on-site well-ventilated evidence processing and storage spaces

• Inadequate security barriers / separation between public visitors and patrol / operations areas

• No sallyport or temporary short-term holding rooms

1
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MUNICIPAL SERVICES FACILITY 

EXISTING PUBLIC LOBBY BENCHMARK PUBLIC LOBBY

No direct oversight / connection 
to admin staff

Limited display space

Does not allow for optimal access 
to and separation of functions

1
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MUNICIPAL SERVICES FACILITY 

EXISTING OFFICE SPACE BENCHMARK OFFICE SPACE

Cramped shared office space

Insufficient support spaces

Departments in isolated spaces 
throughout the building 

Insufficient privacy for confidential

Marysville Municipal Building

1
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MUNICIPAL SERVICES FACILITY 

BENCHMARK COUNCIL CHAMBERSEXISTING FACILITY DEFICIENCIES

Undersized for larger meetings

No counsel support spaces 

No direct access to police holding

Not suitable for court proceedings

Marysville Municipal Building

1
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STUDY SCOPE:

What is the minimum advisable program?

Would reusing the existing building and site be advisable?

Existing Facility Reuse Evaluation

Existing Site Fit and Feasibility Evaluation

What is the right project at the right investment level for the City of Grandview Heights?

Revised Proposed Program Fit and Feasibility Recommendations

1
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EXISTING

PARKING: 27,000 SF

EXISTING BUILDING TO BE RENOVATED: 

16,000 SF (does not include Finance 

Department, which is located elsewhere)

Existing site circulation issues

• Public Safety & public vehicles will still meet at 

a choke point (intersection).

• Remaining on the existing site will not address 

any sightline concerns for responding police 

and fire apparatus.

• Public, Police, Fire and City Admin parking will 

likely need to be comingled which presents a 

security issue.

1
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Existing site circulation issues

• Public Safety & public vehicles will still meet at a 

choke point (intersection).

• Remaining on the existing site will not address any 

sightline concerns for responding police and fire 

apparatus.

• Public, Police, Fire and City Admin parking will likely 

need to be comingled which presents a security 

issue.

Renovating the existing structure

• A phased renovation could allow the facility to 

remain operational but would result in major 

disruptions and inconveniences during the process.

• Renovating the existing building would lead to 

costly improvements to meet today’s code 

requirements without adding square footage. 

Potential areas of improvement including 

accessibility upgrades, MEP systems upgrades, 

building envelope improvements, structural 

modifications including the introduction of a new 

tornado shelter. 

• The grade around the existing facility slopes away 

quickly and would limit areas of new construction. 

EXISTING 1
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New construction – 2-story, 34,400 SF total program

• Temporary facilities would need to be provided to 

maintain operations for all displaced departments. A 

temporary fire station, including new utilities, site 

improvements, a rented tensile fabric structure for the 

apparatus and rented trailers for the admin and living 

quarters could easily exceed $1,500,000.00. Similar 

temporary facilities, including utilities, for the police 

and admin could cost more than $750,000.00. 

• Constructing temporary facilities would delay work on 

the new facility until complete and require additional 

design fees and permits.

• The existing site is likely not large enough to place the 

temporary structures and allow for construction. A 

second site would need to be developed for these 

temporary buildings.

• The proposed future additions could be difficult to 

include on the existing site.

EXISTING 1
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OPT 1

ADDITION TO EXISTING

OPT 2

EXISTING BUILDING 

DEMOLISHED AFTER 

NEW CONSTRUCTION

OPT3

TEMPORARY FACILITIES + 

NEW CONSTRUCTION

SCHEMES STUDIED: 1
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OPTION 01

- 12’’

- 18’’

PARKING: 32,000 SF

ADDITIONS: 19,000 SF

EXISTING TO BE RENOVATED: 16,000 SF

Existing site circulation issues

• Public Safety & public vehicles will still meet at a choke 

point (intersection).

• Remaining on the existing site will not address any 

sightline concerns for responding police and fire 

apparatus.

• Public, Police, Fire and City Admin parking will likely need 

to be comingled which presents a security issue.

• Logistics during construction difficult & expensive

Renovating the existing structure

• A phased renovation could allow the facility to remain 

operational but would result in major disruptions and 

inconveniences during the process.

• Renovating the existing building would lead to costly 

improvements to meet current codes. 

New Additions

• Relationship of additions and existing structure likely to 

be less efficient in space use and limit potential for shared 

municipal areas and desired new public face to municipal 

services

• The grade around the existing facility slopes away quickly 

and would require additions to step down the slope. 

1
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OPTION 02 NEW BUILDING: 34,400 SF

PARKING: 32,000 SF

EXISTING BUILDING TO REMAIN IN USE UNTIL 

NEW BUILDING COMPLETE

Existing site circulation issues

• Public Safety & public vehicles will still meet at a choke 

point (intersection).

• Remaining on the existing site will not address any 

sightline concerns for responding police and fire 

apparatus.

• Public, Police, Fire and City Admin parking will likely 

need to be comingled which presents a security issue.

• Logistics during construction difficult & expensive

New construction – 2-story, 34,400 SF program

• Some temporary facilities likely will need to be provided 

to maintain operations for all displaced departments. 

Constructing temporary facilities would delay work on 

the new facility until complete and require additional 

design fees and permits.

• The existing site is likely not large enough to place the 

temporary structures and allow for construction. A 

second site would need to be developed for these 

temporary buildings.

• The existing site could not accommodate any future 

additions

- 18’’

- 20’’

1
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OPTION 03: NEW CONSTRUCTION W/ TEMP PD/FD
NEW BUILDING: 34,400 SF

PARKING: 32,000 SF

TEMPORARY SITE

New construction – 2-story, 34,400 SF program

• Temporary facilities would need to be provided to maintain 

operations for all displaced departments. A temporary fire 

station, including new utilities, site improvements, a rented 

tensile fabric structure for apparatus and rented trailers for 

the admin and living quarters could easily exceed 

$1,500,000. Similar temp facilities for police and admin 

could cost more than $750,000. 

• Constructing temporary facilities would delay work on the 

new facility until complete and require additional design 

fees and permits.

• The existing site is likely not large enough to place the 

temporary structures and allow for construction. A second 

site would need to be developed for these temporary 

buildings.

• Proposed future additions could be difficult to include on 

the existing site.

- 18’’

- 20’’

1
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OPT 1

ADDITION TO EXISTING

OPT 2

EXISTING BUILDING 

DEMOLITISHED POST 

NEW CONSTRUCTION

OPT 3

TEMPORARY FIRE 

HOUSE – NEW 

CONSTRUCTION
Sub-Optimal Architectural and 

Functional Outcome

Extremely disruptive, likely not 

realistic operationally

Significant costs for temporary 

fire/ems/police

Reuse of this site would be expensive, disruptive and invasive

• This site is only 1.5 acres vs the bottom of the hill site at 3 acres

• This site has substantial limitations due to grade variability

• Overall, re-use of this site and building is not recommended 

1



© Erdy McHenry Architecture  7/19/2022 12:19 PM p.58

58

STUDY SCOPE:

What is the minimum advisable program?

Would reusing the existing building and site be advisable?

Existing Facility Reuse Evaluation

Existing Site Fit and Feasibility Evaluation

What is the right project at the right investment level for the City of Grandview Heights?

Revised Proposed Program Fit and Feasibility Recommendations

1



© Erdy McHenry Architecture  7/19/2022 12:19 PM p.59

59

“GOODBAR” “ANGLED TEE” “TRIAD”

1
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1
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LEVEL 1FIRE/EMS, POLICE, MUNICIPAL SERVICES FACILITY 

LOBBY

PUBIC ENTRY

1
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LEVEL 2FIRE/EMS, POLICE, MUNICIPAL SERVICES FACILITY 

1



FEATURES | APPROPRIATELY SIZED FIRE BAYS

1



FEATURES | CARCINOGEN MANAGEMENT

1



FEATURES | APPROPRIATE FIRE LIVING SPACES

1



FEATURES | SHARED TRAINING AND FITNESS

1



FEATURES | MODERN COMMUNICATIONS

1



FEATURES | POLICE LAB AND PATROL AREAS

1



FEATURES | POLICE TACTICS & EVIDENCE

1



FEATURES | APPROPRIATE PUBLIC MTG SPACES

1



FEATURES | MODERN AV/IT COMPONENTS

1



FEATURES | PUBLIC & TEAMING AREAS

1



FEATURES | EFFICIENT WORKSPACES

1



FEATURES | RESPONSIVE, NIMBLE AV/IT

1



FEATURES | SUSTAINABLE MEP SYSTEMS

1



FEATURES | HISTORY & PRIDE

1
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1
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1



SUPPORTING PROJECTS

2 | Grandview Center Relocation Planning

3 | Wyman Woods Expansion Planning

4 | Adjacent Commerical Areas Planning

3

4

2



o Maintain and enhance overall Parks & Rec services

o Finalize through community input process

o Modestly improve programming opportunities

o Plan for modest staffing growth

o Maximize storage opportunities

o Engage with surroundings

o Connect to both parking locations

GRANDVIEW CENTER AT MCKINLEY FIELD

Max. $3M Total Investment

2



o Prioritize the new Fire/EMS, Police, and Administrative Services Facility; avoid scope creep here

o Balance investments so that entire proposed City Facilities Master Plan can be completed

o Maintain green gateway; augment with additional place-making design components

o Desired future recreation programming should guide “Grandview Center at McKinley” design

o Improve spaces both for seniors and for younger generations – make great places and spaces!

o Develop project “theme” in keeping with new setting – possible “nature” orientation? – define with community

o Design generally to align with architectural style of Grandview Heights parks buildings

o Anticipate desire for more active uses (yoga, gymnastics, etc.); prioritize flexibility in space design

o Leverage new location within a park setting to augment potential future programming

o Prioritize safety, particularly for new parking and entry from new proposed parking

o Future Parks Master Planning Considerations:

▪ Improve playground – natural playscape, ADA improvements

▪ Improve gardening experience – better irrigation and ability to execute garden maintenance

▪ Purchase two houses that sit within McKinley Field Park

PARKS & FACILITIES ADVISORY BOARD

2



OVERALL SITE PLAN CONCEPT

2



ENLARGED SITE PLAN CONCEPT

2



Wyman Woods Expansion

Structures and land use to be 
planned with the community 
as part of future Parks Master 
Planning process

3



Open Green Space

Pedestrian Priority Streets

Existing Buildings

Unbuilt GVX

Area Plan Scope

Grandview Heights Boundary

Adjacent Area Planning

4



What We Are 

Recommending
Final Comprehensive Study Findings & Recommendations
July 2022



Current Cost Estimate

Estimated Costs Budget Capacity

Fire/EMS, Police, and 
Administrative Services Facility

$29.64M $27M - $30M

New “Grandview Center”
at McKinley Field Park

$3M $3M - $4M

Address Site at
1016 Grandview Avenue

$1M Up to $1M

Total Estimated Costs vs.
Budget Capacity

$33.64M $31M - $35M



Recommendations

$3M “Grandview Center” at McKinley Field

Parks & Recreation FacilityCONSTRUCT

34,400 SF Fire/EMS, Police, and
Administrative Services FacilityCONSTRUCT

Wyman Woods Expansion through Comprehensive

Parks & Rec Master Planning ProcessPLAN

Area Plan Amendment to the Community Plan

Pending Planning Commission Review / Revisions / ActionADOPT



Implementation Order



Next Steps

Continued 
Implementation 

Planning

COMMENCE

Grandview Center at 
McKinley Field

DESIGN & 
ENGINEERING

COMMENCE

Fire/EMS, Police, 
and Administrative 

Services Facility
DESIGN & 

ENGINEERING

COMMENCE

Parks and 
Recreation

MASTER
PLANNING

Spring/Summer

2022
Fall

2022
Winter

2023
Winter

2024

1 2 3 4



THANK 

YOU!


